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STEVEN ENOMB KILANDA

Acting Executive Director

“This plan is mastered around
reviving the Commission to enable
administrative stability, financial
control and accountability, trans-
parency and compliance to pro-
cesses and procedures to Public
Finance Management Act, and the

General Orders.”
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FXECUTIVE DIRECTOR'S FOREWQORD

Cultural Commission 2020 Annual Operational

Plan. All activities, programs and projects to be
undertaken this year will enable the NCC including
our three cultural institution to fulfil its mandated
function to protect, preserve, document and
safeguard PNG's  diverse heritage and
contemporary culture. All plans and activities are
within our budget appropriation and ceiling. NCC as
much as possible require funding and support from
development partners, donors and stakeholders to
implement some of our core programs for 2020.

Iwould like to introduce to you the National

NCC will continue to work in collaboration with its
three cultural insttution to pick up on some of its
remarkable achievements in 2019 to restore its
trust, integrity and maintain confidence from its
supporters. We have proven in the last ten months
in 2019 in restoring our administration, correcting
financial process, and putting systems in place.
2020 opens a new chapter for NCC, with the
implementation of our restructure, developing our
Cultural policy, festivals, school cultural programs,
partnerships, MOU in film and theatre training and
the list goes on.

Now we would like to share few of our remarkable
achievement we've achieve in just ten months in
2019,

1. Launch of the National Cultural Commission
Corporate Plan 2019-2023 and Website

It's been almost 20 years since the establishment of
NCC without a strategic vision and direction, has
finally developed a five year corporate plan
20159-2023 under the new management and
leadership. The Corporate plan now gives a clear
direction and vision for NCC to run its plans and
activities for the next five years in line with our
vision, mission and goals aligned to cultural
development agenda expressed in Vision 2050,
MDTP 3. NCC also developed its new website and
its operational (www.ncc.gov.pg)

2. NCC's Rehabilitation Program

Under the Public Investment Program, NCC has
received some funding to cater for the urgent
renovation and maintenance work within the three

cultural institutions, NFI, NPAT, IPNGS and Marea
Haus. NPAT also known as RaunRaun theatre was
close for Business for almost ten years due to its
deteriorating state and lack of government support.
It was recently renovated and official opened to the
public onthe 19th October, 2019.

National Film Institution received K200,000 that
covers for urgent works including rundown studio,
archival and equipment’s for their studio. Newly
renovated office which was officially opened
recently.

Institute of PNG Studies received K200,000 under
PIP funding used forthe urgent renovation of audio
digitization studio, storage facilities and leaking
roof. The projects is successfully completed with
maximum benefit.

3. Melanesian Spearhead Group Meeting,
Kokopo, ENB

The 7th Melanesian Spearhead Group (MSG)
Ministers for Culture and Arts (MCANM) and the 8th
Council of Arts and Culture (CACM) was successfully
held in Kokopo in East New Britain Province. The
meeting ran from 27th to 25thth of October, 2019
and concluded on a high note.

4. Cultural Exchange Program between NCC and
Redland City Queensland

The discussion with the Redland City Council,
Queensland Australia is for a possible MOU signing
that will facilitate Cultural Exchange Programs
between PNG and Redland City, Queensland. This is
a landmark arrangement that will allow PNG artists
to perform annually at the Redlands Performing
Arts Centre and other council venues, showcasing
PNG culture and arts.

Thank you,
PNG NATIOMNAL CULTURAL COMMISSION

Mr Steven Enomb Kilanda
Acting Executive Director
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. INTRODUCTION TO 2020 AGF

NCC’s 2020 AOP outlines all key priorities for our activities and programs to be implemented by
our respective Divisions and the three (3) Institutions; IPNGS, NFI and NPAT. This 2019 AOP plan
is guided by the NCC’s draft Corporate Plan 2019-2023 being put forward by the management
early this year. The NCC’s Vision statement, mission statement, corporate values and goals are
as follows;

STRATEGIC OVERVIE

OUR VISION OUR MISSION

The NCC’s Vision Statement is; The NCC's Mission Statement is;
“Preserving, Communicating and Celebrating To preserve, promote and safeguard our
Papua New Guinea’s Cultural Diversity” diverse tangible and intangible cultural

heritage.
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OUR CORPORATE VALUES

We strive to promote good
governance, and practice
innovation, accountability,
transparency and
organizational efficiency.

We value wider community support
and engagement for the fﬁ_lﬁllm,erit
of our mandated responsibilities and
institutional aspirations.

We encourage spirit of
collaboration and partner-
ship because we believe in
team work because our job
is too important to do it
alone.

We aspire to deliver
accurate and high quality
knowledge and information
about Papua New Guinea's
cultural diversity.

HE NCC's GOALS

The National Cultural Commission Goals are;

We care for the wellbeing of
our staffs and our facilities
and stories by creating an
conducive environment for
growth and learning.

We believe in change and
we encourage ingenuity,
continuous learning and
improvement.

1. Foster respect and collaboration with all communities, organizations and stakeholders
concerned with the preservation, protection and promotion of PNG cultural heritage

2. Identify and stimulate the growth and the market of creative industries

3. Promote nation building through cultural education

4. Improve and strengthen the corporate governance of the Commission

The four major goals listed above
have key strategies tied up under
each goal to which all activities
and programs for 2019 have been
identified which will enable the
National Cultural Commission
and the three institutions IPNGS,
NFI and NPAT to best work
towards realizing its core
mission. Under each activity
there are key actions/projects
which are listed and further
cascaded down to tasks for each
individual officer’s personal work
plans. Each action/project has a
‘primary’ Division assigned to it
and they are responsible for its
completion. A Branch is assigned
to support the primary Division
achieve the action/project. Each

Division has also developed their
own detailed sectional work plan
for each action/project assigned
to them.

Divisional/sectional work plans
will include additional detail on
the tasks, timing and budgets
required to implement each
action/project. Sectional work
plans are available with respec-
tive managers or the Office of the
Deputy Director, Corporate
Services Division.

Staff responsible for the tasks in
the Division/Section work plans
will be recorded in Personal work
plans and all Division/Section and
Personal work plans are moni-
tored and reported on, through
Division/Section monthly and

e

quarterly reports (which include
financial reports to ensure that
actuals corresponds to annual
budget appropriation). These
plans and reports are overseen
by the Executive Director and
Executive Management Team. At
the end of 2019 an annual report
will be drafted and will be deliv-
ered to the Board of Trustees, our
Minister, Central Agencies and
the National Executive Council
and will detail how successful we
have been in delivering our AOP
2019 outcomes within budget.
Below is a strategic management
framework showing alignment to
Government key Development
Policies and Commissions report-
ing management framework.
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NCC STRATEGIC AND REPORTING

MANAGEMENT FRAMEWORK

GOPNG VISION AND COMMISSION’S
COMMISSION’S PLAN FRAMEWORK PLAN

* COMMISSION’S AOP

COMMISSION’S REPORT

VISION 2050

==
-
I 2
- ; CONMMISSION’S REPORT
= = TO NEC
o
PNG DSIP 2010- 2030 @ a- External Report against
= 4 BRANCH / SECTION Coporate Plan ‘8 work plan
b WORK PLAN
: ~r
¢ N oo
2 5
e 3
MTDP 3 ‘_ =
o,
g‘_ e CONMMISSION’S INTERNAL
I w WORK PLAN ANUAL REPORT
Detailed Internal report against
budget Bwork plans

COMMISSION'S
COPORATE PLAN

1 I

NCC BRANCH / DIVISIONS
®) IPNGS, NFI, NPAT
QUARTERLY REVIEWS REPORT

Pillar 6 in Vision 2050 supports the core
functional and legislative responsibility and
mandate of the Commission is pillar 6: “Spiritual,
Cultural and Community Development”. Asthe legal
custodian we are obliged to preserve, promote and safeguard

. ; _ : ; NCC, IPNGS, NFI, NPAT,
our diverse tangible and intangible cultural heritage of Papua New i rae
Guinea and make this valuable information available for future genera- Branch/ Divisions monthly reports
tion. consolidated into whole NCC
Information stored in the archives has the economic potential that
promotes pillar 2: wealth creation and MTDP3: Increased Revenue
and wealth creation. Materials can be loaned to companies for public
consumption for exhibition purposes, and research is needed for the development of policy to safeguard
the use of culture for commercial ends. The economic potential of the creative industries is immense.

Financial & Outcomes report
against budget and work plan

reports for Executive
Management Team .

MTDP 3, KRA #1: Increased Revenue and Wealth Creation -The project will enable realization of Gov-
ernment’s aim to expand the current export base with Arts as a priority export sector. Music, film, and
the various mediums of multimedia and digital transmission rely on this development to be able to
transmute into economically viable livelihoods.

Culturally Based Tourism Products and Community Based Tourism in the Tourism Master Plan’s, NCC is
a standalone tourism product to develop the cultural product which is marketed and promoted by TPA.
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ONITORING & EVALUATION REPORTIN

NCC’s annual operational plan and reporting will be
coordinated and monitored by our Policy, Planning
and Research Division of NCC. This also includes our
three cultural institutions, NFI, IPNGS and NPAT. The
AOP is the main tool that will be used in the successful
implementation of the activities and programs
specified in this plan and will be measured through
our monitoring and evaluation system. Regardless of
how good a plan is; if it is not implemented well it is
worthless.

As mentioned a quarterly report will also be
completed by Division Directors and will review
the implementation progress and financial
results. From these quarterly reports a
consolidated report will be provided to the
Departments of Finance, Treasury and National
Planning and Monitoring and CACC. This forms
the quarterly budget review reports for NCC.

With the Strategic Management Framework, the NCC
will now use it as the strong reporting process. This
process of reporting will be link to the personal work
plans to allow each staff, Directors and manager to
know how they doing against their area of priority.
Forums such as the senior management team
meeting are held on monthly basis where directors,
managers give a presentation on their achievement
reports and assessed on how well they performed
against their planned activities.

Division Directors will be responsible for the
Implementation Evaluation of their planned priorities
and will provide a comprehensive report each month
based on individual and branch/section work plans.

The Office of the Director — Policy, planning and
research Division will be responsible for the
coordination and collating of these reports with
the help of the Finance and Administration
Branch who will provide the financial data and
analysis support Resources
Management who will provide status reports
on human resource capacity
reconciliation.

and Human

and pay

The matrix below of the Results Framework
Structure shows the basis on how all NCC plans
operate and defines how the Monitoring and
Evaluation Framework for the 2019 AOP will
function.
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